
1. Rationale: A school operating a schoolwide program must conduct a comprehensive needs assessment in accordance with ESSA Section 

1114(b). Through the needs assessment, a school must consult with a broad range of stakeholders and examine relevant data to understand 

students' needs and their root causes. 

 

1. Describe the effectiveness of your needs assessment process. 

DATA SOURCES: RCMS reviewed the 2018-19 School Report Card including achievement and gap data on 

K-PREP and information from the Learning Environment tab involving safety, community, teachers and 

equity. MAP, FRYSC, and BOUNCE data sources were also used to conduct the Needs Assessment. 

NEEDS: Although there was an increase in the percentage of students scoring proficient/distinguished in 

both reading and math as well as a decrease in novice, RCMS wants to continue to move these 

performance levels. Students who are habitually absent and have office discipline referrals for 

disrespect and physical altercations are also areas of concern. SPECIFIC GRADE LEVELS/CONTENT AREAS 

IDENTIFIED AS PRIORITY: Grades 6, 7 and 8 reading and math ACHIEVEMENT GAPS: Students with 

disabilities and economically disadvantaged students were identified and prioritized. USAGE OF TITLE I 

FUNDS: Title I funds were used for: two teacher salaries that reduced class sizes, a sub teacher 

interventionist that provided additional interventions to targeted students during the school day, a 

portion of an instructional coach salary, a portion of an EL certified salary, extended school programs, an 

educational consultant, and professional learning. EFFECTIVENESS OF TITLE I EXPENDITURE: According to 

the 2018 and 2019 School Report Card, the percentage of students scoring proficient/distinguished in 

reading rose from 65.1% to 64.4% while the percentage of students scoring proficient/distinguished in 

math rose form 55.6% to 49.2%.  Novice was reduced from 14.3% to 13.3% in KPREP reading scores and 

novice in KPREP math was reduced from 8.1% to 6.7%. Overall, our achievement rose from 79.9 to 81.2, 

and we made significant gains in closing the gap. SWIS reports continue to show that student 

misconduct, specifically involving disrespect and defiance are areas of concern. BOUNCE survey results 

revealed a concern with students feeling safe at school. Weekly professional learning communities using 

the Plan-Do-Study-Act (PDSA) protocol and the monitoring of student progress with MAP, Reading 

Plus/MyLexia, IXL and other assessments along with targeted student interventions were strategies that 

proved to be successful. 

 

Rationale: The schoolwide program must incorporate strategies to improve academic achievement throughout the school, but particularly for 

the lowest-achieving students, by addressing the needs identified in the comprehensive needs assessment. ESSA Section 1114(b)(7). The 

schoolwide plan must include a description of how the strategies the school will be implementing will provide opportunities and address the 

learning needs of all students in the school, particularly the needs of the lowest-achieving students. The plan must explain how the methods 

and instructional strategies that the school intends to use will strengthen the academic program in the school, increase the amount and 

quality of learning time, and help provide an enriched and accelerated curriculum, including programs and activities necessary to provide a 

well-rounded education. ESSA Section 1114(b)(7)(A)(ii). 

 



2. Describe the effectiveness of the strategies that were implemented as part of the 

schoolwide program in meeting the requirements above. Please cite the data sources 

used in the evaluation of the strategies. 

 

The school-wide plan was implemented as written. The goals of increasing the averaged combined 

reading and math proficient KPREP scores, increasing the average combined reading and math 

proficiency ratings for all students, reducing the overall percentage of students scoring novice in reading 

and math, and improving the working and learning environment as measured by SWIS results were 

addressed with Title I funds. Funding was for professional learning on administering and utilizing the 

data from benchmarking results, a portion of EL certified salaries, two certified teacher salaries to 

reduce class size, an Educational Consultant, a Teacher Interventionist, and general supplies for 

professional learning. Title I funds were used along with an ESS Daytime Waiver to provide additional 

reading interventions during school hours for students most at-risk. A literacy parent night occurred to 

share what parents could do with students to support reading. Students received their own books to 

take home and read with their parents. According to the School Report Card, RCMS results for the 2018-

2019 school year showed growth in all of the goals addressed and will sustain the activities supported 

with Title I funding. 

 

 
3. Describe the method used to evaluate the effectiveness of the strategies to improve academic 

achievement throughout the school, but particularly for the lowest achieving students. 

 

Targeted students in GAP groups received specially designed reading instruction in addition to the core 

funded through Title I and an ESS Daytime Waiver. Interventions were scheduled with a certified teacher 

and tracking was done through Map Skills and Teacher Tool Box. IEP goals of students with disabilities 

were progressed monitored with easyCBM.  The Student Summary Instructional Report and Skills Report 

from Reading Plus/Lexia were also utilized.  Math Lab was utilized for students with disabilities to 

receive specially designed instruction.  IXL math and MAP Skills was used to monitor students’ progress 

in math.  

 

Rationale: 

Schools with Title I schoolwide programs are required to annually evaluate the schoolwide plan, using data from state assessments, other 

student performance data, and perception data to determine if the schoolwide program has been effective in addressing the major problem 

areas and, in turn, increasing student achievement, particularly for the lowest-achieving students. Schools must annually revise the plan, as 

necessary, based on student needs and the results of the evaluation to ensure continuous improvement. ESSA Section 1114(b)(3); 34 

C.F.R. § 200.26(c). 

 

 



4. What revisions will be made to next year's schoolwide plan based on the results of 

the evaluation? 

 

Russell County Middle School made significant gains in the 2018-19 school year. Our 

goals for the 2019-20 school year will reflect the need to continually improve in 

proficiency for all students as well as close the achievement gap.  We will continue to 

have a concentrated focus on students with disabilities and students who are 

economically disadvantaged.  RCMS will sustain in the activities in our schoolwide plan 

with little modifications. 

 

Rationale: 

 

Each school receiving Title I, Part A funds is required to conduct parent and family involvement activities as specified in ESSA Section 1116 

(c)(1)-(5). Title I, Part A requires schools to develop jointly with, and distribute to, parents and family members of participating children a 

written parent and family engagement policy. In addition, as a component of the school-level parent and family engagement policy, each 

school shall jointly develop with parents for all children served a school-parent compact that outlines how parents, the entire school staff, and 

students will share the responsibility for improved student academic achievement and the means by which the school and parents will build 

and develop a partnership to help children achieve the State's high academic standards. ESSA Section 1116(d). 

 

Districts must build the capacity for involvement of parents and family members as described in ESSA Section 1116(e). To the extent 

practicable, districts must provide opportunities for the informed participation of parents and family members, including parents and family 

members who have limited English proficiency, parents and family members with disabilities, and parents and family members of migratory 

children, as described in ESSA Section 1116(f). 

 

 

Please answer the two questions below. You should refer to the requirements in a-e above in your response, but you do not have 

to address each one separately. 

 

 

5. Describe the effectiveness of your school’s parent and family engagement program 

and the processes and data sources used to make this determination. 

 

An annual open house, public held SBDM meetings, PTO meetings and parent nights gave the 

opportunity to give input and feedback on the parent involvement policy and compact. Surveys were 



also available for parents to provide information about programming at the school and parent/ 

community meetings were held to share information and receive feedback and involvement from 

stakeholders. A Pre College Prep Class night was offered for anyone interested in English and math 

courses at the middle school and a JUMPSTART week occurred prior to the beginning of school to 

transition families from the elementary setting to the sixth grade center at the middle school. Literacy 

was a focus for Russell County Middle School last year, therefore, a bulk of the Title I money was used to 

fund a parent/student/teacher literacy night.  The purpose for this night was to emphasize the 

importance of literacy and how Reading Plus/ MyLexia enables students to grow as readers. Assessment 

data was also shared with families and students received their own books to take home and read with 

their parents to further promote literacy. This event also provided an opportunity to build positive 

relationships between the school and families. 

 

6. Describe any changes that will be made to next year's parent and family engagement program 

based on your evaluation. 

Based on our evaluation, we will only make minor adjustments to the programs and practices we 

have in place. 

 

 


